Research Repository

Challenge

Product research findings lived in individual reports and were not very accessible to relevant stakeholders.
Additionally, several departments were collecting valuable product research insights which lived across
different knowledge management systems and did not have a coherent structure.

Role

Sole UX Researcher

Impact

« Mapped data flows, data owners and data consumers
« Partnered with colleagues to develop a code frame
» Developed a proof-of-concept to flesh out the needs of internal stakeholders and test vendor solutions



Research Repository

Research Question

How might we craft a centralized digital location for product research that allows people who do
research to upload data and people who consume research to access relevant insights.

Considerations

It Is exciting to research potential solutions for a research repository, but it does not matter
what solution is onboarded if there is not a strong foundation to support the technology. 90% of
my time was spent on the foundational aspects of crafting a repository.



Research Repository
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Process

. Interviews
. Code frame
. Data flow mapping
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. Jobs to Be Done (JTBD)
. Service blueprinting

. Proof-of-Concept (CoP)
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Stakeholder Interviews

Themes quickly surfaced during conversations Interviewee Needs and Desires

with a wide ranging set of stakeholders.
» Things should be looked at holistically

» Single source of truth/feedback transparency

» Support goal oriented conversations

» Visualize trends/themes

» Have feedback be more actionable

« Viewing interactions between audiences and products

Not only were needs and desires shared by
stakeholders, but how and why they collect
data and how and why stakeholder who
consume that data set the foundation for the
data flow mapping.
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Technologist Code Frame

Code Frame « Communications - Dice - positive * Job Inventory
Product Research (me) was responsible for * Communications * Job Inventory
. . « Communications e Apply
developing a code frame for tagging . Communications . Apply
Technologist data, whereas, Marketing Insights + Communications + Apply
. . . . icati « Appl
was responsible for the Recruiter audience. Communications PRV
« Communications « Apply - satisfied
« Communications « Opp
My process was to conduct thematic analysis » Communications * Opp
: oy « Communications « Opp
across different data sources such as usability . Communications . Opp
studies, customer support tickets, and verbatim » Communications + UX-
. icati e UX-
Net Promoter Score (NPS) responses. Communications
« Communications « UX-
« Communications « UX-
« Communications « UX-

« Job Search

« Job Search - filters - poor
« Job Search

e Job Inventory

e Job Inventory

e Job Inventory
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Data Flow Mapping
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Product Knowledge Repository

—@ Data points

Audience Type
« Candidate
« Employer

Point in audience experience
« Need defined points in audience experience

Codes
« See Airtable
Themes
« Considerations to include when building themes:
- JTBD
« Friction points
« SWOT (Just Strength or Opportunity?)

Date Ranges

Feedback (Evidence)
« Verbatim
« Video clip
« Metrics

Type
« Feature request
« Complaint
« Praise

Source
« QuestionPro
« ChurnZero
« Usabilla

« Salesforce
« Usertesting

« Support request
« Support Dept

« Support email
« clozd

« CAB

|——@ Product Org Desired Outcomes

Things should be looked at wholistically
Single source of truth/feedback transparency
Support goal oriented conversations
Visualize trends/themes

Have feedback be more actionable

Viewing interactions between audiences and products

Inform the direction of further product research by using this
e asa p L

Potential Data Flow: Goals of Improving Efficiency & Effectiveness
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DataMerge
Merge unique lines of data together with updated codes/tags

o Value of data
Allow stakeholders to filter data based on what is most
relevent to them

* Use data trends and themes to inform the direction of
further product research

Risks & Considerations

Opportunity for error, specifically when splitting and merging data

Need to better understand other internal organizations process for
data, and timing of
deliverables (receiving stakeholders)
Internal orgs include:
« Product Support
« Marketing Insights
_— « "Product Marketing

Consider how to incorporate data channels from other internal
orgs, such as:
« Product Analytics | GA
« Marketing Analytics | A/B Testing - Funnel Envy/Optimize
« 'Product Marketing | clozd & CAB

Governance
« Stakeholder access - how to limit sharing PII
« Internal org responsibilities of information flow - who is
responsible for what at different stages of the data lifecycle

Culture
« How to instill organizational respect around audience data -
sharing data in a valuable way to always inform product
decisions and never to belittle our audience

"Product Marketing - It may be more appropriate to solidify other channels of feedback from other
internal orgs before including Product Marketing
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| 2
. Enh
Jobs To Be Done il (Gl

value

JTBD had been crafted in partnership between | |

: a
P rO d u Ct R e S e a rC h a_ n d P rO d u Ct M a r ket I n g Community to Help Me Insights and Connections that One Source for

Thrive as a Technologist Empower Me in My Tech Career Tech Opportunities
‘t h h ‘t ‘t " d l e Give me a forum to build my o Effortlessly match me to the best » Connect me to the right
ro u g O u CO n Ve rS a I O n S a n ge n e ra brand and explore career goals roles and people opportunities at the right time
. . » Provide me the resources to » Give me access to relevant » Help me find all relevant tech jobs
fe e d b aC k f rO m Te C h n O I_O gl Sts a n d R e C r u I te rS thrive in my technology career recruiter and company with proactive notifications
* » Both find and provide information o Give me control over my privacy,

mentorship » Provide me opportunities to data and experience

This was the basis to inform the creation of
core experiences and how data would be
eventually tagged at the highest level. -

Enhance

personal/

company
brand

Show ROl and

support other

Insights and Tools to Help Me Connect Me to Tech Talent in Ways Access the Deepest Pool of
Optimize My Tech Workforce that Help My Business Succeed Quality Tech Candidates
e Helps me build a diverse and » Offers access to the deepest pool » Provides comprehensive and
inclusive workforce of active technologists 1st trusted information on technologists
o Gives me predictive data and o Offers access to the deepest pool « Fills my open positions fast and
insights to stay ahead of passive technologists 2nd delivers relevant matches for my job
» Makes it easy for me to build and » Provides a way to connect with descriptions/posts
represent my employer brand for technologists for pipeline and » Easily automates and integrates
exposure and how it stacks up to relationship building, active or with my workflows, systems,
peers passive matches and interested compliance needs, and ATS
« Is a tool that gives me a good return platforms

on my investment (hires/retention)
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Service Blueprint

By mapping out the goals of Dice’s audience
and how the organization delivers value,
Product Research was able to visualize how
the repository’s taxonomy could be most
effectively structured. This was important
because previous efforts to build a taxonomy
system for feedback were approached from
how internal teams were structured. Team
structures are very fluid, the needs of our
audience stay largely consistent regardless
of new team dynamics or product offerings.

What

Technologists want to easily secure a
worthwhile job in a timely manner.

Candidate Needs

Duration |
Dice Product Aspects

Core Experiences Homepage

Friction Points

Value Proposition

Curated lst of relevant technology.
jobs and resources to help secure a

worthwhile job.

Registration

What

Search relevant opportunities

based on a personal set of criteria,

What

Search a knowledge base of
articles to learn more about their
field hiring insights.

Profile

What

Have relevant information when
deciding to apply for a job.

Core Competency.

Yield relevant job posts based on
provided inputs (key word search
L | andselected fiters)

Insights. Job Search Detailed Job View Company Profile Recruiter Profile

Core Competency.

Provide desited information about
acompany, job recruiter and job
ole.

What
What

Receive a response from the job
recruiter with next steps (further

— —————— consideration), or application

feedback (appiication denied)

Apply to ajob a be confident the.
application shows their best self
and it will be reviewed.

Opportunity

Provide application tracking and
job recruiter contact information

Apply Flow Messaging

Friction Point

Technologists are receiving too man

emails/calls from recruiters that irelevant
Friction Point

Technologists are unable to effectively
fiter for desired job opportunites nor able \ )
toidentify undesirable opportunities
during their job search.

Consequence for Technologists

“This creates too much noise when
technologists are trying to find signal and
Consequence for Technologists prohibits them from “easll securing a
worthwhile job>

“This creates too much noise when
technologists are trying to find signal and \ }
prohibits them from “easlly securing a

worthwhile job:"

Consequence for Dice

Technologists have feelings of frustration
and mistrust towards Dice that impacts
Consequence for Dice the primary goal of using the platform.

Technologists have feelings of frustration
‘and mistrust towards Dice that impacts \ }
the primary goal of using the platform.

Opportunities for Dice

Update fiter categories
+ Seniority (e.g.entry-fevel)
+ Industry (e.g. healthcare)
Allow technologists to signifyjob cards/
posts they do not want to see further
searchiemail aerts.

Friction Point

Technologists are unable to track their
applications and often do not hear back
from jobs they apply to.

Consequence for Technologists

This creates doubt around their
application submissions and profibits
them from “easly securing a worthwhile
Job:*

Consequence for Dice.

Technologists have feelings of frustration
and mistrust towards Dice that make them
question the legitimacy of jobs and
recruiters on the platform.
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Core Experience

Profile Builder

Proof-of-Concept

I developed a proof-of-concept using the
company’s existing knowledge management
tool (Confluence). The deliverable was used in
an actual research readout and was the
culmination of stakeholder feedback on the
previous artifacts in this case study.

The data was organized in an Atomic Research
model, and was the format for the vendor we
were strongly considering to pursue.

Registering for Account

Sub Experience Facts

Edit Skills e

Work Information

multimedia
=
=] —
=z I
—
|
.

Likelihood to register =

ultimedia

Insights

-

. Confusing language in the
Profile Builder skills modal
adds friction to the
technologist experience.

N

. Accurate automation is
always desired and this is
apparent with this resume
upload into skills.

w

. The skill builder appears
novel to contributors in a
neutral to positive way.
Additionally, UtahTester20's
comments are relevant to
insight 2.

4. There's confusion about how

to navigate the Skill builder
modal and uncertainty
around why there are
multiple edit buttons if all
fields can be edited by one

o

. Technologist loose
momentum in a process
when they are unsure of
something.

1. Technologists get frustrated
when the perceived action
does not yield a similar
result to their assumptions.

=

. Technologists will register
based on the perceived
quality of the job
opportunity

1a. Technologist may prefer to
apply to jobs on company
websites

2. By demanding few
requirements for onsite apply
registration, technologists will
be more likely to engage in the
process.

Recommendations

1. Have appropriate language
reflect what is present in
the technologist's
experience. Only show
"Add at least five..." and
"Complete the missing
information" if necessary.

N

. Provide automation
whenever possible and
when it kind function with
a high degree of accuracy

1. This can be remedied by
making fields more aligned
with technologists mental
models. In this case, the
team can shorten the
"Years Experience" field
and present an example
number

N

. Consider streamlining this
process to one modal
screen for technologist to
review and edit their
information.

. Add more detail to fields.

w

-

. Use language that gets
technologists energized
about registering for an
account. This should be
relevant to the uniqueness
and quality of jobs on
Dice.

1a. Continue to communicate
the value of applying for a job
on Dice throughout the
application/registration
process

2 Maintain thic laval Af


https://blog.prototypr.io/what-is-atomic-research-e5d9fbc1285c

